BOARD OF DIRECTORS MEETING

December 14, 2025

Meeting Minutes

Directors Present: John Lee Evans, Dan Baker (Ex-officio). James Baldwin, Bridget Davis, Jeffrey
Janis, Nell Todd, Tracy Haugen, Lisa Convery-Lopez, George Economides, Helen Petrozolla, Kate
Pongonis, Joe Shaffner, Keri Lowry, Kathryn Jacob, Sarah Fuhrmann Thorwirth, Alex Kruzel, Scott
Beale, Peter Dillon, Ryan Plesh Babila Lima Kristina Owens (20)

Directors Absent: Ricky Ferrari Traner, (1)

Staff Present: Carla Brown, Orrin Luc, Travis Matthew
Meetings begins: 5 pm ET
CALL TO ORDER —John Lee Evans— Board Chair
Quorum is met

cMOTION 1 Motion to approve agenda

Moved by Bridget . Seconded by Tracy
Votes — 14 In favor, 0 Opposed and 0 Abstention (0 absent)
Motion approved

> MOTION 2 Motion to approve September board meeting minutes

Moved by Lisa. Seconded by Ryan
Votes —14 In favor, 0 Opposed and 0 Abstention (0 absent)
Motion approved

e MOTION 3: To approve the Central Oregon application to become an NPCA Affiliate Group
e Moved by Kate Seconded by Helen

Votes — 14 In favor, 0 Opposed and 0 Abstention (0 absent)

Motion approved

e MOTION 4: To approve the CEO’s 6 Month Plan which a) includes continuation of current
activities and programs and b) development of data driven plans for FY 26/27, some of which
will start implementation in current fiscal year.

e Moved by Joe Seconded by Helen
Votes —14 In favor, 0 Opposed and 0 Abstention (0 absent)
Motion approved



—President’s Report (Dan Baker)

o Programmatic Updates
e MOTION 5: Motion to approve mission/vision language

Moved by Dan Seconded by John
Votes —20 In favor, 0 Opposed and 0 Abstention (1 absent)
Motion approved

MOTION : Move to adjourn

Moved by Dan Seconded by Bridget
Votes — 20 In favor, 0 Opposed and 0 Abstention
Motion approved

Adjournment — Bridget Davis

The meeting was adjourned at 1:41 CT.

Respectfully submitted,
Tracy Haugen, Secretary



